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The Westborough School

The Policy for Looked After Children.

















The Governors have adopted the Southend-on-Sea Borough Council, Children & Learning, Model Policy for Looked After Children and have further agreed that the policy should be reviewed every two years and updated when necessary.
This policy was reviewed in the Autumn Term, 2016. The next review will be in the Autumn Term, 2018.
Signed	(Chair of Governing Body) Date 	
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[bookmark: Aim][bookmark: _bookmark0]Aim



To promote the educational achievement and welfare of looked after children and young people.


[bookmark: Definitions_of_Looked_After_Children][bookmark: _bookmark1]Definitions of Looked After Children

Under the Children Act 1989, a child is looked after by a local authority if he or she is in their care or is provided with accommodation for more than 24 hours by the authority. They fall into 4 main groups:

1. children who are accommodated under a voluntary agreement with their parents (Section 20)
2. children who are the subject of a care order (Section 38)
3. children who are the subject of emergency orders for their protection (Section 44 and 46)
4. children who are compulsorily accommodated. This includes children remanded to the local authority or subject to a criminal justice supervision order with a residence requirement. (Section 21)

[bookmark: Introduction][bookmark: _bookmark2]Introduction

The Governing Body of The Westborough Primary School and Nursery recognises that locally and nationally, children and young people looked after by local authorities significantly underachieve compared to their peers and is committed to implementing the principles and practice outline in the following guidance and legislation.

· Guidance on the Education of Children and Young People in Public Care - DfEE/DoH 2000
· The Children Act 2004 – Guidance on Section 52
· A Better Education for Children in Care - Social Exclusion Unit - 2003
· The Children & Young Persons Act 2008
· Who Does What: How social workers and carers can support the Education of Looked After Children - DfES 2005
· Taking Part: Making out-of-school-hours learning happen for children in care - ContinYou 2005
· Supporting Looked After Learners - DfES 2006
· Child and Families Act 2014


In summary the main points contained in the legislation and guidance above are:

· The importance of multi-agency and multi-disciplinary co-ordination and co-operation.
· Every looked after child should have a Personal Education Plan.
· Every school should have a Designated Teacher for Looked After Children.

· A school place should be made available to every looked after child within 20 days of entering or moving within care.
· Looked After Children must be a priority within admission and oversubscription policies, even where this means admitting above admission numbers.
· Schools should consider adopting a policy of not excluding looked after children.
· Looked after children should be encouraged to have high expectations of themselves.
· Looked after children should have equal access to extra-curricular activities.
· Schools should include raising the attainment of looked after children in their school improvement plan.
· Schools should use the SEN framework to support looked after children who have missed schooling.
· There should be prompt and appropriate sharing of information when a looked after child transfers to another school.


This Governing Body is committed to ensuring that the Designated Teacher and whole staff group are enabled to carry out their responsibilities effectively.


[bookmark: Related_Policies][bookmark: _bookmark3]Related Policies

This policy links with a number of other school policies, including:
· Admissions Policy
· The School Code of Conduct
· Behaviour Policy
· Home School Agreement
· Equal Opportunities Policy
· Racial Awareness Policy
· Child Protection Policy
· Special Educational Needs Policy

[bookmark: The_Designated_Teacher][bookmark: _bookmark4]The Designated Teacher
From 1st September 2009 the governing bodies of all maintained schools are required under the Children and Young Persons Act 2008 (the 2008 Act) to appoint a designated teacher to promote the educational achievement of looked after children who are on the school roll.

The Designated Teacher in this school is Miss Rohana Forbes The Deputy Designated Teacher in this school is Ms Katy Doucy

[bookmark: The_role_of_the_designated_teacher_with_][bookmark: _bookmark5]The role of the designated teacher with the school

The designated teacher should have lead responsibility for helping school staff understand the things which affect how looked after children learn and achieve.
The designated teacher should:
· promote a culture of high expectations and aspirations for how looked after children learn
· make sure the young person has a voice in setting learning targets
· be a source of advice for staff about differentiated teaching strategies appropriate for individual children and in making full use of Assessment for Learning
· make sure that looked after children are prioritized in one-to-one tuition arrangements and that carers understand the importance of supporting learning at home.
· have lead responsibility for the development and implementation of the child’s personal education plan (PEP) within the school.

[bookmark: The_relationship_of_the_designated_teach][bookmark: _bookmark6]The relationship of the designated teacher to others beyond the school.
· The designated teacher has a key role in making sure there is a central point of initial contact within the school who can manage the process of how the school engages with others (e.g. social workers, virtual school heads), works in a joined up way and minimizes disruption to the child’s education.
· The designated teacher should make sure that:
· there is an agreed process in place for how the school works with others in focusing on how everyone contributes to promoting the child’s educational achievement;
· school policies (e.g. around Home School Agreements) are communicated to social workers and carers;
· the school does everything possible to maximize educational stability for the child, especially by finding ways of sharing information through the PEP and in providing advice to the local authority about the impact of disrupting education.



[bookmark: The_Designated_Teacher_will:][bookmark: _bookmark7]The Designated Teacher will:
(within-school systems)

· Act as an advocate for looked after children.
· Ensure that all staff are aware of the difficulties and educational disadvantage faced by looked after children and understand the need for positive systems of support to overcome them.
· Attend relevant training and cascade to school staff, where appropriate.
· Ensure staff receive relevant information and training about looked after children and also act as an advisor to staff and governors.

· Keep up to date with local multi-agency procedures for this group of children and inform members of staff of their general educational needs.
· Promote the involvement of looked after children in school homework clubs, extra curricular activities etc.
· Hold a supervisory brief for all looked after children, ensuring that all relevant information is available to school staff and carers, and that this information is kept up to date.
· Monitor the educational progress of all looked after children and ensure that this information is used to inform the planning of provision for this group.
· Ensure the attendance of looked after children is monitored, convene a School Attendance Meeting where unauthorised absence is identified and report any absence of ten days to the Education Liaison Officer for looked after children.
· Inform the carer, social worker and the Local Authority of any fixed term or potential permanent exclusions.
· Intervene if there is evidence of individual underachievement, absence from school or internal truancy.
· Reach an understanding with individual children of the circumstances that they would be happy to share with staff and other pupils and manage the extent of information sharing about the young person’s circumstances. for example, it may be appropriate for the class learning support assistant to have knowledge of the young person’s circumstances if this impacts directly upon their work with the young person.
· Enable the child to make a contribution to the educational aspects of their Care Plan.
· Ensure, in partnership with the young person’s social worker and carer, that a Personal Education Plan is in place and that the target setting process is effective and identifies SMART targets.
· Ensure the smooth induction of a new looked after child or young person into the school.
· Liaise with other members of staff responsible for related policies, for example monitoring of children on the Child Protection Register.

(In liaison with other agencies)
· Develop and monitor systems for liaising with carers and the Department of Children and Learning.
· Inform the responsible social worker of any major decisions affecting the child.
· Help co-ordinate review processes so that the Personal Education Plan can inform the Care Plan.
· Attend, arrange for someone else to attend, or contribute in other ways to planning meetings.
· Be the named contact for colleagues in the Department of Children and Learning and ensure the speedy transfer of information between agencies and individuals.
· Promote effective home-school links and ensure the child, carers, social worker and other relevant parties as identified in the PEP receive early notification of school based meetings, parents’ evenings and other appropriate events and that communication, both written and verbal, remains regular and positive.

· Ensure that end of Key Stage and other important test results are reported to Southend Borough Council as the Corporate Parents.
· Ensure that looked after children aged 13+ secure appropriate access to the Youth and Connexions Service.

[bookmark: Responsibilities_of_all_staff_in_the_sch][bookmark: _bookmark8]Responsibilities of all staff in the school:

· Be familiar with the relevant legislation and guidance on looked after children’s education and have high aspirations for their educational and personal achievement.
· Ensure that all looked after children are supported sensitively and that confidentiality is maintained.
· Respond promptly to the designated teacher’s request for information on educational attainment and needs, as appropriate.
· Be proactive in ensuring completion of Personal Education Plans and other documentation needed for looked after children review meetings.
· Support the implementation of looked after children’s Personal Education Plans.
· Work to enable looked after children to achieve stability and success within school.
· Promote the self-esteem of all looked after children and ensure that no child is stigmatised in any way.


[bookmark: The_role_of_the_Governing_Body:][bookmark: _bookmark9]The role of the Governing Body:

Under section 52 of the Children Act 2004, local authorities have a duty to promote the educational achievement of the children in their care. In order for them to implement this duty successfully, they will need the active co-operation of school. School governing bodies have a major responsibility for helping children to succeed: they can champion their needs, raise awareness and challenge stereotypes.

· The governing body must ensure that the designated teacher undertakes appropriate training (section 20(2) of the 2008 Act).
· As a minimum governors must consider an annual report from the designated teacher which contains the information described in section 2.10 of this guidance.
· The governing body and school leadership team should consider the report and act on any issues it raises so as to support the designated teacher and maximize the impact of the role.


[bookmark: Under_section_20(2)_of_the_2008_Act_the_][bookmark: _bookmark10]Under section 20(2) of the 2008 Act the Governing Body will:
· Ensure that the school has a designated teacher and that that teacher is enabled to carry out their responsibilities.
· Support the Head, the Designated Teacher and other staff to ensure the needs of looked after children are recognised and met.

· Ensure all governors are aware of the legal requirements and guidance on the education of looked after children.
· Monitor the educational attainment of looked after children.
· Nominate a governor to be responsible for this area of the school’s work.


[bookmark: The_Named_Governor_in_this_school_is___M][bookmark: _bookmark11]The Named Governor in this school is Mr Mario Rodgers

[bookmark: The_Named_Governor_will:][bookmark: _bookmark12]The Named Governor will:
Report to the Governing Body on an annual Basis on the following:
· The number of looked after children in the school (without detail or name).
· A comparison of test scores or teacher assessments as a discrete group, compared with those of other pupils.
· The attendance of pupils as a discrete group, compared with other pupils.
· The level of fixed term/permanent exclusions.
· Pupil destinations.
The named governor should be satisfied that the school’s policies and procedures ensure that looked after children have equal access to:
· The National Curriculum
· Public examinations
· Careers guidance
· Additional educational support
· Extra curricular activities
· Work experience

[bookmark: Guidance][bookmark: _bookmark13]Guidance



[bookmark: Background][bookmark: _bookmark14]Background

There has been concern since the mid 1970s that looked after children remain significantly disadvantaged by the end of their time in statutory education. At the same time attention was also being drawn to the important part that successful schooling could play in helping children escape from social disadvantage. In 1995 a joint report by the Social Services Inspectorate and Ofsted stated that the care and education systems were failing to promote the educational achievement of looked after children and drew attention to:

· Poor exam success rates in comparison with the general population.
· A high level of disruption and change in school placements.
· Lack of involvement in extra curricular activities.
· Inconsistent or no attention paid to homework.
· Underachievement in further and high education.

It is therefore essential that schools promote the achievement of such vulnerable children, who may also face additional barriers.

[bookmark: Principles_that_should_inform_a_school_P][bookmark: _bookmark15]Principles that should inform a school Policy

[bookmark: Admission_Arrangements][bookmark: _bookmark16]Admission Arrangements

On admission the young person’s records should be requested as a matter of urgency and a Personal Education Plan meeting should be arranged to take place within twenty days. This meeting should be attended by the carer/parent and social worker and the young person themselves as far as is appropriate.

The school should plan an induction programme for looked after children since they experience a number of transitions between placements as well as between schools. We need to assist in managing this process by ensuring the accurate and speedy transfer of records and plans.

[bookmark: Involving_the_Young_Person][bookmark: _bookmark17]Involving the Young Person

It is important that the young person should be aware that information is being shared about their personal circumstances. How this is shared with them depends on their age and understanding, but they should be reassured that everyone is working together to support their education.
It is important to establish the child’s view of changes in their circumstances and that they are prepared for situations where they may be asked about at home.
The pupil is consulted on all aspects of their PEP, according to their age and understanding and should receive their own copy of all or parts of it according to their age.

[bookmark: Partnership_with_Other_Agencies][bookmark: _bookmark18]Partnership with Other Agencies

As far as is practicable, the school should arrange for reviews of all areas of the young person’s progress to take place at the same time e.g. the review of an IEP or an annual review should take place at the same time as the PEP review.
The school should also ensure that a copy of all school reports is sent to the young person’s social worker in addition to the foster carer. It is also necessary for the social worker to give consent for school visits.
The LA’s Advisory Teacher for Looked After Children should be invited to Personal Education Plan meetings and should be sent a copy of all PEPs.
The Educational Liaison Officer for looked after children should be informed of any attendance issues at the earliest opportunity and as a matter of concern if there are more than ten days absence. She and the advisory teacher should also be advised of any significant behavioural difficulties and any other change in the young person’s circumstances e.g. a move of carer or school.

[bookmark: Assessment,_Monitoring_and_Review_Proced][bookmark: _bookmark19]Assessment, Monitoring and Review Procedures

Each young person in public care has a Care Plan which includes a Personal Education Plan. The initial PEP must be put in place within twenty days of the young person coming into care and should then be reviewed after three months and subsequently every six months. It should be available at each Children’s Case Review as it forms part of that review. It is the responsibility of the school, in partnership with the young person’s social worker and carer, to ensure every looked after young person has an up to date PEP.
The PEP includes important information on:
· Personal information
· Contact details
· Attendance
· Achievement
· Behaviour
· Involvement in extra curricula activities
· Special needs, if applicable
· Long term plans and aspirations


As part of the education section of the Looked After Children Handbook, Southend Borough Council has produced an on line PEP proforma which may be personalised for each young person. This form should be used for all PEPs.

[bookmark: Roles_and_Responsibilities][bookmark: _bookmark20]Roles and Responsibilities
It is important that all teaching staff who work with the child or young person are aware that they are looked after by the local authority. It is the responsibility of the head teacher or designated teacher to ensure that this information is disseminated. The following people have key roles to play and specific responsibilities in promoting the well-being and educational attainment of looked after children:
· The designated teacher
· All staff working in the school

· The Governing Body
· A named governor with responsibility for looked after children.


[bookmark: Success_criteria][bookmark: _bookmark21]Success criteria

All looked after children should have Personal Education Plans which are reviewed in line with the required three/six monthly time-scales, as appropriate.
All looked after children should meet their individual end of year targets (e.g. attainment in core subjects, target grades for external exams).
As a group, the educational attainment of looked after children should be at least as good as the average performance of children in the school.
The attendance of looked after children as a group should be at least as good as the average for the school. The proportion of looked after children who are the subject of exclusions should be no greater than the proportion of this group in the school as a whole.
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